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Overview

A brief overview of the programme.  Provide a short description, the key interfaces, and programme requirements.

1.1 Vision Statement

2. Business Change Environment

2.1 Change Influences
What other initiatives are underway?  

What factors in the future may impact this project?  Elections? Etc

Other change within the organisation.

2.2 Stakeholder Map

Key identification of the people / stakeholders that interface are effected by the programme and the organisation.

Describe the environment for the programme.  In particular, the key interfaces and considerations, such as organisational interfaces, subject matter, etc..

2.3 Services

Identify the key services required by key stakeholder groups.

3. Business Model
3.1 Overview

Provide a description of the business model for the way the organisation will work after the programme is complete.  This description is in terms of overall capabilities and capacity.

3.2 Policies and Principles for Business Change

Describe the key policies or principles statements that guide the structure of the organisation.

3.3 Organisational Structure

Describe the organisational structure and building blocks.  These are the teams that make up the organisation.  Provide a complete view not just those items changing.

3.3.1 Top Level Structure

Describe the top level structure of this model.  Describe the interfaces to other structures.

3.3.2 Team Structure 1
Identify teams within the structure;  key roles and responsibilities;  (NOTE:  this does not include temporary teams such as programme and project teams – these these are managed by their respective processes.

3.3.3 Team Structure 2

3.3.4 Team Structure n

3.3.5 Shared Business Services

Identify any teams that provide cross organisational business services (within the context of the top level structure).

These include any business support (planning, facilities, procurement, hr, etc) and specific process support such as programme and project offices, quality departments, production, sales, etc.
These shared services also include any interface teams to be consistently applied across the organisation.  (these might be links to government organisations, trade associations, etc.)

3.3.6 Shared Operational Services
Identify any cross organisational teams that provide supporting services to the delivery teams.  For example, call handling, operations, maintenance, etc.

3.4 Processes

Describe the complete set of processes used within the team structure.  Identify the key activities and where the processes are owned.

3.4.1 Core Work Process Model

The processes that contribute directly to the core products and services provided by the top level structure are identified in this section.

This is a top level picture (from system architect or other modelling tool).

A short list of the activities is provided for each of the processes.

3.4.2 Support Processes

The processes that support the business or the core work processes.

3.5 People

Describe the people who work in the organisation structure and use the processes.

Identify key jobs, roles and their responsibilities in terms of job, role and skill profiles.  Where possible, quantify the numbers of people necessary for each of the key areas.

3.5.1 Culture and Values

3.5.2 Key Jobs, Roles, and Skills

3.5.3 Training and Development
Describe key development paths and training necessary to move within the organisaiton.

3.5.4 Capacity and Capability

3.6 Systems and Facilities

3.6.1 Overview

This section describes the various IT systems and infrastructure and the physical facilities (buildings and working space) that are necessary to deliver the services.

3.6.2 Applications / Information
3.6.3 Systems (hw and sw)

3.6.4 Infrastructure (networks, telecoms, etc)

3.6.5 Facilities

This includes either owned or rented space for the delivery of services.

3.7 Measurement and Rewards

3.7.1 Overview

Measurement and Rewards provide motivation and reinforce the values within the organisation.

3.7.2 Individual Measurements and Rewards

Performance management and rewards

3.7.3 Team Measurements and Rewards

3.7.4 External Measurements and Rewards

3.8 Plans

3.8.1 Overview

The dual nature of plans … deliver and improve

3.8.2 Structure and Ownership

How plans flow and fit!  Who is accountable.

3.8.3 Tolerance

What are the tolerance levels and when are exceptions raised.

4. Business Changes
4.1 Overview

Describe the major business changes required to achieve the Business Model for the programme.  These should be focused on capabilities and the relevant parts within the area of the organisation delivering the capability.

4.2 Gap Analysis results

Key gaps identified from the analysis of the desired end state and the current situation.  

4.2.1 Change Products

Describe these in terms of a product based plan with (PBS, PD, and PFD).  Each product represents the closing of one or more gaps.

5. Business Performance

Describe the expected performance levels following the changes. 
Identify the key performance indicators that will be influenced by this change.
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